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SURDURULEBILIRLIK POLITIKASI

Yonetim Sistemi
Tesisimizin Cevre, sosyal, toplum, kuilttr, ekonomi, kalite, insan haklari, saglik ve glvenlik slreclerini
kapsayacak sekilde uyarlanabilen ve gelistirilebilen bir Sdrdurdlebilirlik Yonetim Sistemi (SYS)'nin temel
gercevesini olusturmakta ve politikalarini ortaya koymaktadir. Yonetim sistemimizin temeli risk analizine
dayanmaktadir. Cevre, sosyal, toplum, kadltir, ekonomi, kalite, insan haklari, saglik ve guvenlik
basliklarinda risk analizi yapilmaktadir. Riskler analiz edildikten sonra risklerin gerceklesmesi durumunda
yapilacaklari belirleyen bir kriz yonetim politikamiz ve sistemimiz de bulunmaktadir. Hedeflere ulasiimasi

halinde yeni hedeflerbelirlenmektedir. Ulagilamamasi durumunda uygulamalarimiz gézden gegirilir.
Tesisimiz surdurulebilirlikle ilgili olarak, Turkiye Surdarulebilir Turizm Programi’nin yakumlultklerini yerine
getirecegini ve surdurulebilirlik performansinin artiriimasi igin sdrdurilebilir yonetim sisteminin surekli
iyilestiriimesini taahht eder.

Yasal Uyum

Tesisimiz, yurirlikteki yasa, mevzuat ve uluslararasi sézlesmelere uymayi taahhtt eder, bunlarin glincel
bir listesini bulundurur ve bunlarla ilgili personelini diizenli olarak bilgilendirir, personele gerekli egitimleri
saglar.

Paydaslar ve iletisim

Tesisimiz, tanitimda tum kesimlere dogru bilgi verir. Tanitimda her zaman gergek gorsel materyal kullanir.
internet sitesinde, sosyal medya hesaplarinda ve diger basili ve yazili kanallarinda ve pazarlama
iletisiminde, Grlin ve hizmetleri acgisindan seffaf ve gercekgi bir yapiya sahiptir. Tesisimizde surdurtlebilirlik
performansimiz, politikalarimiz ve uygulamalarimiz ile ilgili olarak musterilerimizden, kamu kurumlarindan,
belediyelerden, ¢alisanlardan, cevre halkindan ve diger ilgili tim Kisi ve kurumlardan geri bildirim almayi
hedefleyen bir sistem mevcuttur. Bu sistem araciligiyla hem personelimizin hem de musterilerimizin geri
bildirimlerini aliriz.

Musteri deneyimi: Tesisimizde musteri memnuniyetine dnem verilir. Mlsteri memnuniyeti, strdarulebilirlik
ile ilgili yukarida aciklanan sistemden gelen geri bildirimleri igcerir. Alinan sonuglarin analizi yapilir.
Olumsuz geri bildirimler kaydedilir ve gerekli 6nlemler alinir.

Erisilebilirlik

Tesisimiz, imkanlar dahilinde herkes igin erigilebilir turizm hizmetleri sunmayi taahhit eder ve erisilebilirlik
duzeyi hakkinda musgterileri ve paydaglarini internet sitesi araciligiyla acik ve dogru sekilde bilgilendirir.
Yalnizca fiziksel engelliler degil, gérme, isitme gibi engeller dolayisiyla turizm faaliyetlerine katilamayan
misafirlerimiz i¢in de sirekli iyilestirmeler yapmaya gayret gostermekteyiz.

Satin Alma

Bu konuda; yerel, cevreye duyarl, adil ticarete dayali ve verimli satin almaya yodnelik politikalari
icermektedir. Tesisimizce mal ve hizmet kaynaklarimiz izlenmektedir. Tedarikgilerimizin strdarulebilirlikle
ilgili sertifikalarini, bilgi ve belgeleri kontrol etmekteyiz.

Yerel Satin Alma: Tesisimiz mal ve hizmet satin alirken kaliteli ve makul fiyath olmasi kaydiyla yerel
tedarikgilere 6ncelik vermektedir.

Cevreye Duyarl Satin Alma: Tesisimiz satin alimda ¢evreye duyarh bir politika izlemektedir, gida ve kati
atigi azaltmak Uzere verimli satin alma, enerjitasarrufu ve su tasarrufuna dnem vermektedir.

Verimli Satin Alma: Satin alma politikamiz, yeniden kullanilabilir, iade edilebilir ve geri dénusturalmuas

mallari tercih etmektedir.
Kulturel Strdurulebilirlik Politikasi

Kalttrel Mirasin Sunulmasi: Tesisimiz, yerel halkinin fikri malkiyet haklarina saygi gosterir. Geleneksel ve
¢agdas yerel kllttrlin otantik unsurlarimutfagimizda, tasarimimizda, dekorasyonda degerlendirir.

Eserler: Tesisimiz, tarihsel ve arkeolojik eserleri alip satmaz, ticaretine aracillk etmez ve bunlari

sergilemez.
Sdrdurilebilir Yerel Gastronominin Tanitimi: Tesisimiz yerel Grtnlerin tanitilmasi ve tiketimine dncelik




vermektedir. Tum faaliyetlerinde gastronomide surdurilebilirligi saglamak igin yenilikgi ve vyaratici
uygulamalar ortaya koymaktadir.

Enerji ve Cevre

Enerji Tasarrufu: Tesisimizde enerji tasarrufu politikasi bulunmaktadir. Politika, enerji tiketiminin dizenli
Olclimesini, izlenmesini, azaltiimasini ve yenilenebilir enerji kullanimini icermektedir. Mimkiin oldugunca
yenilenebilir enerji kullanimina dncelik vermektedir. Tesisimiz, enerji tlketiminin yiksek oldugu faaliyetleri
belirlemekte, bu alan ve faaliyetlerde enerji tuketimini azaltma faaliyetleri uygulamaktadir (1s1 yahtim
sistemleri, eneriji tiketim sinifi bulunan cihazlardan distk tuketimlilerin tercih edilmesi, akkor gibi ylksek
enerji tdketimli aydinlatmalar yerine led ampullerin kullanimi vs.). Ayrica tesisimiz enerji tasarruflu
ekipmanlar kullanmaktadir.

Su Yonetimi ve Atik Su

Tesisimizin, su tasarrufu politikasi bulunmaktadir. Politikamiz, su tiketiminin dizenli dlgtlmesini,
izlenmesini, azaltiimasini icermektedir. Tesisimizin bulundugu bdlgede su riski durumu belirlenmistir. Risk
analizinde su riski ayrica degerlendirilmistir, su yonetimi plani yapiimistir. Su kullaniminin dlgimuve takibi
ile su tiketiminin azaltiimasi hedef ve raporlamalari igermektedir.

Gida Atigi ve Kati Atik

Tesisimizde bir “Kati Atik Yonetim Plani” vardir. Plan, atik Gretiminin dizenli 6lgclilmesini, izlenmesini,
atiklarin azaltiimasini, yeniden kullanimini, geri dénisimua ve atik bertarafini icermektedir. Kati atiklar
gida, geri donusebilir, zehirli/tehlikeli ve organik gibi turlerine gore ayristiriimakta, aynistirilirken geri
doénlsim ve yeniden kullanim durumlari gozetiimektedir. Gida atiklari da dahil olmak Uzere kati atiklar
tire gore Olcllmektedir. Tesisimizde misafir veya geceleme basina kati atik miktari hesaplanmakta ve
raporlanmaktadir. Kati atik yonetimi ile ilgili "Sifir Atik Yonetmeligi" mevzuatina uyum saglanmaktadir.
Firsat Esitligi

Otelimizde cinsiyet, Irk, din, engelliik ve baska sekillerde ayrimcilik yapmadan istihdam firsatlar
sunulmaktadir. Cinsiyet, irk ve din farki gézetmeksizin tim calisanlarimizin saglik, gtvenlik ve refahlarini
saglariz. Kadinlarin is glcune katilimini tim departmanlarimizda destekler, esit firsatlar sunariz. Cinsiyet
ayrimi yapmadan «esit ise esit Ucret» politikasi ile hareket ederiz. Esitlik ilkesi gbzetilerek gbrev dagilimi
yapariz. Kariyer firsatlarindan esit dizeyde faydalaniimasi igin gerekli ortami saglanz. Egitim politikalar
olusturur, kadinlarin katihmina ve farkindaligin artmasina destek oluruz. ig-aile yasam dengesini koruyan
¢alisma ortami ve uygulamalarini olustururuz. Kadinlarin higbir sekilde istismar, taciz, ayrimcilik,
bastiriima, zorlama, iftira vb. durumlara maruz kalmasina misaade etmeyiz.

Sera Gazi Ve Karbon Ayak izi Azaltma Faaliyetlerimiz

Otelimiz Sehir merkezinde yer aldid1 igin ulasim otelin temin ettigi servis araglari ile gergeklesmektedir.
Enerji Tasarrufu: Ydresel gida satin alma tercihi ile son tlketiciye ulasana kadar harcanan enerji ve yakit
tasarrufuna katkida bulunur.

Elektronik Alimi & Tuketimi: Satin alma departmani, satin alacagi elektronik Urlnleri sadece ihtiyaci
oraninda satin alr.

Biyocesitliligi, Dogal Hayati Ve Yaban Hayatini Koruma Politikamiz

Gelecek kusaklarin canli turlerini tanima hakki bulunmaktadir. Ekosistem tahribati, iklim degisikligi ve afet
riski arasindaki saglkli cevre, saglkli hayvan, saglikli insan yaklasimiyla biyolojik ¢esitliligin yasamsal ve
sosyoekonomik deger ve énemini anhyor, biyolojik cesitliligin korunmasini saglamak igin ¢alisacagimizi
taahhut ediyoruz. Ekosistem hizmetlerini desteklemek icin habitat olusturmaya, toprak olusumuna, besin
maddesi dongusune ve su dongusune katki saglamak adina sorumluluklar ahyor, kilturel anlamda destek
sunmak icin de rekreasyon ve estetik degerlere, egitsel ve ilham verici dederlere, ahlaki ve ruhani
degerlere, bilim ve egitime katki saglamayi hedefleyerek planlamalar yapiyoruz.
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Management System

It establishes the basic framework and sets out the policies of a Sustainability Management System (SMS)
that can be adapted and developed to cover all management processes of our facility. Our management
system is based on risk analysis. Risk analysis is conducted under the headings of environment, social,
community, culture, economy, quality, human rights, health and safety. After analyzing the risks, we also
have a crisis management policy and system that determines what to do in case the risks materialize. If
the targets are achieved, new targets are set. If they are not achieved, our practices are reviewed.
Regarding sustainability, our facility commits to fulfill the obligations of the Turkey Sustainable Tourism
Program and to continuously improve its sustainable management system to increase its sustainability
performance.

Legal Compliance

Our facility undertakes to comply with applicable laws, regulations and international conventions,
maintains an up-to-date list of these, regularly informs its personnel about them, and provides the
necessary training to its personnel.

Stakeholders and Communication

Our facility provides accurate information to all segments of the public. It always uses real visual materials
in promotion. It has a transparent and realistic structure in terms of its products and services on its
website, social media accounts and other printed and written channels and in marketing communications.
Our facility has a system that aims to receive feedback from our customers, public institutions,
municipalities, employees, the surrounding community and all other relevant persons and organizations
regarding our sustainability performance, policies and practices. Through this system, we receive
feedback from both our staff and our customers.

Customer experience: Customer satisfaction is of utmost importance at our facility. Customer satisfaction
includes feedback from the system described above regarding sustainability. The results received are
analyzed. Negative feedback is recorded and necessary measures are taken.

Accessibility

Our facility is committed to providing accessible tourism services for everyone within its means and clearly
and accurately informs its customers and stakeholders about its level of accessibility through its website.
We strive to make continuous improvements not only for the physically disabled, but also for our guests
who cannot participate in tourism activities due to disabilities such as vision and hearing.

Purchasing

This includes policies for local, environmentally friendly, fair trade and efficient procurement. Sources of
goods and services are monitored by our facility. We check the sustainability certificates, information and
documents of our suppliers.

Local Procurement: Our facility prioritizes local suppliers when purchasing goods and services, provided
that they are of high quality and reasonably priced.

Environmentally Responsible Purchasing: Our facility follows an environmentally sensitive policy in
purchasing, emphasizing efficient purchasing, energy saving and water saving to reduce food and solid
waste. Efficient Purchasing: Our purchasing policy favors reusable, returnable and recycled goods.
Cultural Sustainability Policy

Presentation of Cultural Heritage: Our property respects the intellectual property rights of local people.
Authentic elements of traditional and contemporary local culture are utilized in our cuisine, design and
decoration.

Artifacts: Our property does not buy, sell, trade or display historical and archaeological artifacts.

Promotion of Sustainable Local Gastronomy: Our facility prioritizes the promotion and consumption of
local products. It introduces innovative and creative practices to ensure sustainability in gastronomy in all
its activities.




Energy and Environment

Energy Saving: Our facility has an energy conservation policy. The policy includes regular measurement,
monitoring and reduction of energy consumption and the use of renewable energy. It prioritizes the use of
renewable energy as much as possible. Our facility identifies activities with high energy consumption and
implements activities to reduce energy consumption in these areas and activities (thermal insulation
systems, preference of low-consumption appliances with energy consumption class, use of LED bulbs
instead of high energy consumption lighting such as incandescent, etc.). In addition, our facility uses
energy-efficient equipment.

Water Management and Waste Water

Our facility has a water saving policy. Our policy includes regular measurement, monitoring and reduction
of water consumption. Water risk situation has been determined in the region where our facility is located.
Water risk was evaluated separately in the risk analysis, and a water management plan was made.
Measurement and monitoring of water use and reduction of water consumption includes targets and
reporting.

Food Waste and Solid Waste

Our facility has a "Solid Waste Management Plan". The plan includes regular measurement and
monitoring of waste generation, waste reduction, reuse, recycling and waste disposal. Solid wastes are
separated according to their types such as food, recyclable, toxic/hazardous and organic, and their
recycling and reuse status is taken into consideration while separating them. Solid waste, including food
waste, is measured by type. The amount of solid waste per guest or overnight stay at our facility is
calculated and reported. Compliance with the "Zero Waste Regulation" legislation on solid waste
management is ensured.

Equal Opportunity

Our hotel offers employment opportunities without discrimination based on gender, race, religion, disability
or otherwise. We ensure the health, safety and welfare of all our employees regardless of gender, race
and religion. We support women's participation in the workforce in all our departments and offer equal
opportunities. We act with the policy of "equal pay for equal work" without gender discrimination. We
distribute duties in accordance with the principle of equality. We provide the necessary environment for
equal utilization of career opportunities. We create training policies, support women's participation and
raise awareness. We create a working environment and practices that protect work-family life balance. We
do not allow women to be subjected to abuse, harassment, discrimination, suppression, coercion, slander,
etc. in any way.

Greenhouse Gas and Carbon Footprint Reduction Activities

Since our hotel is located in the city center, transportation is carried out by shuttle vehicles provided by the
hotel.

Energy Saving: By choosing to purchase local food, it contributes to saving energy and fuel consumed
until it reaches the end consumer.

Electronic Purchase & Consumption: The purchasing department purchases electronic products only in
proportion to its needs.

Our Policy to Protect Biodiversity, Wildlife and Wildlife

Future generations have the right to recognize living species. We understand the vital and socio-economic
value and importance of biodiversity with a healthy environment, healthy animals, healthy people
approach between ecosystem destruction, climate change and disaster risk, and we commit to work to
ensure the protection of biodiversity. To support ecosystem services, we take responsibilities to contribute
to habitat creation, soil formation, nutrient cycling and water cycling, and to provide cultural support, we
plan to contribute to recreational and aesthetic values, educational and inspirational values, moral and
spiritual values, science and education.
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